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Dear Families and Community,

•

This Our Schools Publication is focused on sharing the
progress and efforts toward meeting the goals outlined
in the District Strategic Plan.

Increased social emotional, behavioral, and mental
health needs

•

Increased academic needs and gaps

•

Compassion fatigue

•

Decreased enrollment

Last school year, 2020-21, most students started the year
learning from a distance. Some individual students with
the highest level of needs were able to start the year inperson in small groups. As the year progressed, students
returned to in-person learning in a hybrid model. In June,
the district submitted an Academic and Student WellBeing Plan which identified the diagnostic assessments,
strategies and interventions to support students with
specific needs. This plan was required before the district
could receive ESSER funds. This plan is posted on the
district website.
This school year, 2021-22, schools opened to in-person
learning five days a week. This was an important step to
supporting the learning of our students. The emphasis
for the year is to actively keep moving forward and
address the impacts and challenges of COVID-19 and
other issues. We are focused on equity work where the
removal of barriers to learning and increasing access to
learning is a priority. Some challenges and impacts we
are facing include:

This article will provide a brief review of areas that need
improvement and the areas where positive gains have
been made in each of the District Strategic Plan goal
areas: 1. Student Learning and Achievement, 2. Safe and
Caring Environment, 3. Resource Stewardship and 4.
Parent and Community Partnerships.
The Arlington School District remains steadfast in our
efforts to educate all students, preparing and inspiring
them to graduate and seek their full potential as lifelong
learners. There are still numerous challenges ahead, but
together we will keep moving forward.
Thank you, Arlington families and community, for walking
alongside and partnering with us to ensure Arlington is
the best place for all students to learn and thrive.
Passionate for Student Learning!

Dr. Chrys Sweeting
Superintendent

STUDENT LEARNING AND ACHIEVEMENT PROGRESS
Goal one is focused on increasing student learning and achievement. We believe this is accomplished
best by engaging all students in learning that is rigorous, research-based and focused on successful
grade level transitions that lead to graduation and further life pursuits.

Reading on Grade Level
Students reading on grade level by the end of third grade is essential. Research indicates that students reading on
grade level by the end of third grade is a strong indicator of success for future grades and graduation.
At this time, mid-year, district assessments results indicate only 49% of our third graders are on track for reading on
grade level. This is an area where improvement is needed. Some of the strategies we are implementing include:
•

Understanding the Logic of
English Language Studies

•

Inclusionary Practices

•

Multi-tiered Systems of
Support

•

Science-based instruction

•

Literacy Camp

Earning 24 Credits
Students must earn 24 credits to graduate
from high school. Students must pass all
courses successfully in four years of high
school.
To assist with the students earning 24
credits, students in 8th grade can earn
high school credits in Algebra, PE and
Washington State history early, before
even attending high school. A comparison
between 2018 and 2021 indicates a decline
in two areas, Algebra and Washington
State history. There is also a slight decline
for PE credits earned. This is an area for
improvement. We believe returning to inperson learning this year will help improve
the opportunities and success rate.

Another strong indicator of success is having students be on
track for earning 24 credits for graduation by the end of 9th
grade. This is an area with intentional focus. The goal is for
100% of our students to be on track. Over the last four years,
we have been making some gains with our percent of on track
increasing from 73.4% to 78% between 2017 and 2020 and
then following a year in remote and hybrid learning, the rate
decreased to 69%. Some strategies and interventions we are
implementing include:
• 8th to 9th Grade Transition Summer Program
• Credit Retrieval & Advancement Opportunities
• Eagle Study Program on early dismissal Fridays

STUDENT LEARNING AND ACHIEVEMENT PROGRESS
Students in high school can earn dual credits where a credit
can count for both high school and college credit. High
school students can earn industry-recognized certifications
to increase vocational readiness as well. Our students
significantly increased the number of college in the high
school credits earned between 2018-2021 with 205 earned in
2017 and 429 earned in 2021. Our students also significantly
increased the number of industry-recognized certifications
earned between 2018 and 2021 from 181 certifications to 257
certifications. We are proud of the opportunities we have for
our students to earn college credit and industry certifications
in our classrooms, free of charge. We believe this is essential
for preparing them for future paths they may pursue after high
school.

Graduation
Rate
The district’s fouryear graduation rate
decreased from our
all time previous
high at 90% to 85%.
Prior to COVID-19,
there was a steady
increase. We are
committed to 100%
of our students
graduating from
high school ready
to seek their full
potential. We are
committed to
increasing access
to opportunities,
pathways, and high
levels of learning
for each student.
We will continue to
identify and remove
barriers to learning.
We will continue to
implement
strategies,
interventions and
professional
development that
increase our
capacity to address
specific needs and
nurture a positive
growth mindset in
all.

SAFE AND CARING ENVIRONMENT PROGRESS
Goal two is focused on cultivating and maintaining a safe and caring environment that supports a
positive culture so learning can happen. We believe this is fostered by listening to the perspectives and
voices of our students, staff, parents and community. We believe this is advanced by creating a culture
where everyone feels safe and they have a sense of belonging within the school culture.

Perspectives of Safety at School
At the end of last year, 291 students responded to a survey asking their perspectives about being safe at school both
physically and emotionally. The survey results indicated that 75.3% strongly agreed and/or agreed that their school
supports them regardless of their social and cultural backgrounds, race, gender, and/or special needs. The survey
also revealed that 79.8% strongly agreed and/or agreed that they feel safe on the school campus.
We also sent surveys to staff and families asking
about their perspectives. We will continue to
listen and learn in order to make adjustments
and changes that will help cultivate and
maintain a safe and caring environment.

Addressing Safety and Security
Needs
We continue to address safety and security
needs using a comprehensive approach.
This involves looking at both internal and
external safety considerations including facility
design, safety equipment needs, professional
development, social emotional support,
behavioral support and a systemic student
treat assessment process.
We monitor discipline referrals, such as
Harassment, Intimidation and Bullying
incidents, or other areas where specific
interventions may be required. We also
monitor attendance data to address any
barriers.

RESOURCE STEWARDSHIP PROGRESS
Goal three is focused on securing quality resources (people, time, money and property) and allocating
these resources to support equitable learning and achievement for students.

Good Stewardship
Being good stewards of the
district’s resources is a priority.
Our positive stewardship can be
seen in the:
•

Decreasing utility costs over
the last five years

•

Clean financial and program
audits results over the last
five years

•

Fund balance staying well
within the approved policy
requirements

•

The use of ESSER funds
to support the needs of
students identified in the
Academic and Student WellBeing Plan

•

Allocation of school supplies
provided to all students free

•

Elimination of student
athletic fees

Allocating Resources
Based on Need
Each year, we review requests
for additional resources to
meet current and urgent
needs. Using feedback from
a variety of sources such
as staff feedback, survey
results from students/staff/
families, data analysis, and
an equity lens, we allocate
additional resources. This
year, academic interventions/
strategies, behavioral health,
social-emotional support and
addressing the COVID-19
health protocols such as
contact tracing and testing,
have been identified as top
priorities.

Arlington Public Schools
Nursing Staff

Allocating Resources Based on Need

YOUR
LEVY
DOLLARS
AT WORK

Post
Middle School

Voter approved 2020 Capital Levy provides
improvements to all nine District schools, including:
Building Additions
at Arlington High School
Safety and Security
Secure Entryways
Upgrade Classroom Door Locks
Interior and Exterior Security Cameras
Bus/Vehicle Traffic Safety Improvements
General Improvements
Carpet and Flooring
Building Heat and Ventilation
Fire Sprinklers
Data Systems Upgrades
Fire Alarm Systems Upgrades

Thank You Voters!

SAFETY, SECURITY, AND EDUCATIONAL IMPROVEMENTS TO EVERY SCHOOL

We continue to be committed to transparent
stewardship of the district’s resources to
benefit student learning and achievement.
Thank you for supporting the general
operations and maintenance and capital levies.
Several levy funded projects have already been
completed.

Eagle Creek Elementary Secured Entry

Arlington High School Classroom Addition

Kent Prairie Elementary Carpet

Kent Prairie Elementary Floor Covering

Kent Prairie Elementary Secured Entry

THE STRENGTH OF PARENT AND COMMUNITY PARTNERSHIPS
Goal four is focused on engaging and encouraging parents and our community to partner with
us in the education of our students. We believe it is essential that we work together to maximize
learning.

Listening to Voices
Several years ago, we initiated Community Voices where parents and community members come together
to share what is working, what needs improving and what suggestions they have for making Arlington Public
Schools better. The next Community Voices event is scheduled for April 28. If you would like to participate in
this event, please contact Debbie Montgomery at 369-618-6202 or dmontgomery@asd.wednet.edu.
We also have Student Voices opportunities at each school. The most recent voices event took place at Post
Middle School. The students provided candid and honest feedback. Staff members have access to sharing
their feedback using an online survey which is available 24 hours a day.

Elementary Student Voices

Secondary Student Voices

“What makes learning fun for me is I get to sit with
my friends and I get to work in groups” – Cassie,
Presidents Elementary

“What makes learning fun is when my
teachers take breaks to explain something
and stand up so they have our full attention.”
– Madigyn, Post Middle School

“Teachers make learning fun!” - Doy, Kent Prairie
Elementary
“Learning new things is fun!” – Natalie, Eagle Creek
Elementary
“Learning is fun, when it is like a game! - Sarah,
Pioneer Elementary

“Learning has some amazing qualities like
nice table members, intriguing questions,
and many opportunities for making friends.”
– Joshua, Post Middle School
“Sitting with my friends and having the help I
need.” - Kenya, Post Middle School
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Community Partnerships
We have over 30 community organizations who partner with us to support learning. One example is the Arlington Education
Foundation (AEF) that provides classroom mini-grants to teachers. Another is the Arlington Food Bank that supports our students and
families with meals. In addition, we have several district committees where parents, students, staff and community members meet
to discuss, study, provide feedback and grapple with issues. They also have opportunities to make recommendations to the board
and/or superintendent. The number of parents involved on these committees has increased slightly. If you are interested in getting
involved or have questions, please reach out to the contacts listed for each committee.
•

ACE - Advisory Council for Education - This
committee is commissioned by the board and
usually meets the first Monday of each month at 6
pm. For information, contact Gary Sabol, Director of
Communications, at gsabol@asd.wednet.edu.

•

FAC - Facilities Advisory Committee - This committee
reviews projects related to facilities such as bonds,
levies, capital projects and more. The committee meets
•
throughout the year as needed usually at 6 pm. For
information, contact Brian Lewis, Executive Director of
Operations, at blewis@asd.wednet.edu.

•

DCET - District Community Equity Team - This committee
was established last year and meets monthly on Wednesdays at
6 pm. We are focused on equity which is removing barriers and
increasing access to learning for all students. We are working on
goals in the board-approved District Equity Plan. For information,
contact Kerri Helgeson, Director of Equity & Student Well-Being,
at khelgeson@asd.wednet.edu.
Instructional Materials & Programs Committee - This
committee follows a process to review and recommend new
curriculum and course adoptions to the board. For information,
contact Kari Henderson-Burke, Executive Director of Teaching &
Learning, at khenderdson-burke@asd.wednet.edu.

Arlington Public Schools provides equal educational opportunity and treatment for all students in all aspects of the academic and activities program without discrimination based on race, religion, creed,
color, national origin, age, honorably discharged veteran or military status, sex, sexual orientation, gender expression or identity, marital status, the presence of any sensory, mental, or physical disability,
or the use of a trained dog guide or service animal by a person with a disability. The District will provide equal access to school facilities to the Boy Scouts of America and all other designated youth groups
listed in Title 36 of the United States Code as a patriotic society. District programs will be free from sexual harassment. Auxiliary aids and services will be provided upon request to individuals with hearing,
vision, or speech disabilities.
The following employees have been designated to handle questions and complaints of alleged discrimination:
TITLE IX OFFICER AND COMPLIANCE COORDINATOR
Mr. Eric DeJong
Executive Director, Human Resources
315 N French Ave.
Arlington, WA 98223
360.618.6212
edejong@asd.wednet.edu

SECTION 504 COORDINATOR
Mr. Brian Long
Director of College and Career Readiness
315 N French Ave,
Arlington, WA 98223
360.618.6202
blong@asd.wednet.edu

