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A Year in Review, 2019-20
We could never have imagined what the 2019-20 school
year would bring. This issue of Our Schools is dedicated to
sharing the state of Arlington Public Schools for the last 12
months.

•

Responding to the health and safety needs by
identifying and implementing practices and protocols
to limit the transmission of COVID-19 and bring
students back for in-person learning;

Despite the uncertainties and impacts of the COVID-19
pandemic, the state of the Arlington School District
remains strong. There are still numerous challenges
ahead including the ongoing fight against COVID-19. I
continue to be extremely proud of our dedicated and
resilient school district team and the commitment of the
Arlington community to rise up and find creative solutions
to problems we have never faced before.

•

Finding ways to engage students in distance learning
that results in successful completion of credits and
learning;

•

Addressing the financial impact of COVID-19,
including additional expenditures for COVID-related
costs; and

•

Finding ways to address the social emotional needs
of our staff and students, especially during the
pandemic.

We will continue addressing the impacts of the challenges
we have faced during the last year for months to come.
Some of these challenges include:
•

Decreased enrollment of approximately 450 students
resulting in less revenue, requiring us to make even
more difficult decisions;

•

Increased failure rates of students struggling with
distance learning and this world of uncertainty;

Our District Strategic Plan is focused on increasing
performance, effectiveness and accountability in four goal
areas: 1. Student Learning and Achievement; 2. Safe and
Caring Environment; 3. Resource Stewardship; and 4.
Parent and Community Partnerships.
It is with intentionality, passion and relentless commitment
that we pursue meeting our district mission to educate,
prepare and inspire all students
to graduate and seek their
potential as lifelong learners
no matter what challenges we
face.
Thank you Arlington families
and community members for
your amazing support and
partnership.
We are meeting all challenges
TOGETHER!

Dr. Chrys Sweeting
Superintendent
Arlington Public Schools

STUDENT LEARNING AND ACHIEVEMENT PROGRESS
Goal one focuses on actions to engage each student in rich, rigorous and research-based learning that leads to
successful grade-level transitions, at least one year of growth each year, meeting or exceeding grade-level standards,
and successfully graduating from Arlington Public Schools ready to pursue their next life choices.
Currently, there are eight learning and achievement metrics which are used to measure our success in meeting this
district goal. A complete look at all metrics can be found on the “District Data Dashboard” under Quick Links on the
district website at www.asd.wednet.edu.

Number of eligible early high school credits
earned by eighth graders:
During the 19/20 school year, the number of eligible high
school credits earned by our eighth grade students decreased
slightly for Algebra, decreased for PE and increased for
Washington State History. We want to increase credits earned
in all areas.

Percentage of ninth grade students on track for graduation:
For the 19/20 school year, the percentage of ninth grade students on track to graduate decreased from previous years. The
closure of the school buildings in March and the weighty changes that distance learning presented may have significantly
contributed to the decrease last year. Some strategies to bridge this gap for the current 10th graders and to ensure the current
ninth graders are on track include:





Identification and progress monitoring of students not on track
Providing summer school opportunities
Providing credit recovery opportunities before, during and after school
Home visits

Number of students earning college credits,
industry-recognized certifications and Career and
Technical Education (CTE) completer courses:
The number of College in the High School credits earned has
steadily increased over the last three years. However, CTE
Industry Certifications and CTE Completers have decreased
especially during the COVID-19 closure year. We will continue
to problem-solve and work to find ways to increase the
number of certifications and completers.

Advanced coursework:
Opening access to advanced coursework for every student is
essential. We are making progress at the high school level but
more work is needed at the middle school level.

Graduation rates:
For the 2019 graduating class, the
four year district graduation rate
climbed to an all-time high of 90%.
This past year, for the Class of 2020
who graduated during the COVID-19
pandemic, the rate decreased
slightly to 88% but the five year
district graduation rate climbed
from 83.8% to 93.2%. Supporting
student success during the
COVID-19 pandemic continues to be
very challenging. Our teachers are
doing an amazing job of reinventing
how to instruct from a distance.
Our mission is clear and we will
continue to find ways to educate and
prepare our students in the midst of
uncertainty and change.

SAFE AND CARING ENVIRONMENT PROGRESS
Goal Two focuses on cultivating and maintaining a safe and caring environment where learning can be maximized.
Over the last few years, we have taken positive actions to address many safety and security needs including facility
design, safety equipment needs, professional development, social emotional and behavioral support and a
student threat/safety assessment process.
A sincere THANK YOU for supporting the Capital Levy that passed last February 2020. The funds from this Capital
Levy are being partially used for projects to address safety needs. Please see the back page in this Our Schools
issue which highlights some of these projects.
Currently, there are seven metrics used to closely monitor and assess our progress toward maintaining a safe and caring learning
and working environment. Some of these include discipline referrals, attendance, safety drills, and school visitor and volunteer
process. Many of these were affected by the onset of the COVID-19 and the closure of our school buildings last spring.

Number of harassment, intimidation and bullying
incidents:
Over the last four years, there has been a steady decrease
with harassment, intimidation and bullying incidents. This is
good news and essential for a safe and caring environment.

Attendance:
Attendance has been an area of priority over the last several
years because if students are not in school, their learning is
at risk. The current COVID-19 pandemic has and is impacting
our student attendance. We continue to implement strategies
such as the Community Truancy Board, home visits, parent
calls and Zoom conferences but more is needed.

Number of in-school and out-of-school suspensions and expulsions:
Over the last four years, there has been a steady decrease with suspensions and expulsions. Students suspended from school may
lose valuable instructional time which may also impact earning credits and graduating on time.

RESOURCE STEWARDSHIP PROGRESS
Goal Three focuses on securing quality resources such as people, time, money and property as well as making
decisions to support equitable learning and achievement for each student.
Currently, there are six metrics being used to measure our progress toward
Goal Three. Some of these include continued decreased utility costs, clean
audits, fund balance, allocation of resources based on needs, staff retention and
average years of experience for our teaching staff.
We are committed to transparent stewardship of the district’s resources and
welcome stakeholder input and feedback. The district fund balance is healthy
which will help as we face the significant financial impacts of COVID-19 such
as a decrease in student enrollment of about 450 students, which translates to less in revenue for Arlington Public
Schools. We are reviewing and analyzing the impacts and necessary responses for this year’s budget and the budget
for the 21/22 school year.
In February 2020, voters passed our Educational Programs & Operations Levy and our Capital Levy. In December
2020, the 2000 bond was paid in full. THANK YOU for believing and investing in Arlington schools!

Clean Audits:

PARENT AND COMMUNITY PARTNERSHIP PROGRESS
Goal Four focuses on engaging and encouraging our parents and community members to partner with us in the
education of our students. This means we want to increase opportunities for active involvement and participation.
Currently, there are seven metrics used to gauge our progress toward Goal Four which focuses on measuring
partnership/engagement opportunities and communications with our partners. We continue to add
opportunities to engage families and community in the work of the district and share in making critical decisions
that impact learning. Even the COVID-19 pandemic cannot stop our efforts here.
Listening to feedback, opinions and ideas from our partners is essential. Student Voices opportunities were started
in 2017-18. Staff Voices were started in 2018-19 and Community Voices were started last year and are continuing
this year in a zoom format. Community Voices provides an evening for parents and community members to come
together with district and school staff to share celebrations, areas for improvements, suggestions and ideas of
where we want Arlington Public Schools to be in five years. We make better decisions together. If you would like to
participate in one of the Community Voices events, please contact Julie Davis at jdavis@asd.wednet.edu.

Listening to Learning:

Communication:

Committee opportunities:

Arlington Public Schools provides equal educational opportunity and treatment for all students in all aspects of the academic and activities program without discrimination based on race, religion, creed,
color, national origin, age, honorably discharged veteran or military status, sex, sexual orientation, gender expression or identity, marital status, the presence of any sensory, mental, or physical disability,
or the use of a trained dog guide or service animal by a person with a disability. The District will provide equal access to school facilities to the Boy Scouts of America and all other designated youth groups
listed in Title 36 of the United States Code as a patriotic society. District programs will be free from sexual harassment. Auxiliary aids and services will be provided upon request to individuals with hearing,
vision, or speech disabilities.
The following employees have been designated to handle questions and complaints of alleged discrimination:
TITLE IX OFFICER AND COMPLIANCE COORDINATOR
Mr. Eric DeJong
Executive Director, Human Resources
315 N French Ave.
Arlington, WA 98223
360.618.6212
edejong@asd.wednet.edu

SECTION 504 COORDINATOR
Mr. Dave McKellar
Director of Special Education
315 N French Ave,
Arlington, WA 98223
360.618.6209
dmckellar@asd.wednet.edu
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Construction Update
In February 2020, Arlington School District voters
approved a four-year capital levy to fund a wide range
of capital improvements to the district’s school facilities.
Proposed improvements focused on providing adequate
instructional space at Arlington High School, safety
security improvements across the district, extending the
useful life of school buildings, and improving the energy
efficiency and performance of heating, ventilation and air
conditioning systems. One of these improvements is the
installation of fencing at the Post Middle School site.
Following voter approval of the levy, district staff and
consultants set to work to begin the improvements as
quickly as possible.
Work completed to date includes:
•

•

Arlington High School Classroom Addition (architectural rendering)
Installation of security cameras, quick action
• Installation of new floor coverings at Kent Prairie
classroom door locks, and building access systems at
Elementary. New carpets have been installed in
Arlington High School.
classrooms and hallways and new resilient flooring has
Construction of security fencing at Post Middle School.
The newly installed fencing creates access control via a
single point of entry. This allows school staff to vet visitors
before they enter the building and record their presence
on campus. In the context of COVID-19, controlled access
via a secure entry allows school staff to document visitor
presence and perform contract tracing if it’s needed.

been installed in the school’s multipurpose room.
Work schedule for the remainder of 2021 includes:
•

Construction of new classrooms, a scene shop for theater
arts, and a secure entry at Arlington High School.

•

Construction of secured entryways at Kent Prairie
Elementary and Eagle Creek Elementary.
•

Installation of
security cameras,
quick action
classroom door
locks, and access
control systems at all
school buildings.

•

Other projects will be
completed in 2022
and 2023, including
secure entryways at
all school buildings,
heating, ventilation,
and air conditioning
projects, and
pedestrian and traffic
safety improvements.

